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Subject: Roll-out of Project Vijay in 9 circles - Detailed
frequency, Sancharsoft requirements and data

Dear  S i r . . . . . .

Da ted :  5 .10 .09

note on Project Champions, Team required, Review
requirements

As you would be aware, durrng Phase II of Project SHIKHAR (implementation phase), project Vijay
implementation has already started in l2 circles viz. UP (East). Maharashtra, Andhra pradesh. Tamil Nadu.
Rajasthan, Karnataka. Kolkata, Punlab, t P (west), Kerala, Haryana. and Uttaranchal.

Nine circles have been identif ied for the next wave (Wave 2) of Project Vijav roll-out. These are
Chennai Telephones, West Bengal, Bihar, Jharkhancl. Hirnachal Pradesh, Chhattisgarh, Cujuiut, Madhya pradesh,
Orissa.

I am writ ing this note to you to provide details regarding project Vrjay:
. Project VUay - Project Champions for your circles and their role
' Team required to be identif ied and exclusivell, posted within each circle for Consumer Mobil ity sales
r Review liequency for Project Vijay
. Sancharsoft Nodal officer appointment
r Data required to be collected at the onset of pro-iect Vijay,

Proiect Viiav - Proiect Chamrrions

In addi t ion to a l l  c i rc le CGMs, Mr.  Bi jo lananda Mishra (GM Products and Pr ic ing -  Consumer Mobi l i ty)  and
Mr Inderjeet Khanna (GM Sales and Vlarketing - Consumer Mobil ity) are designated as project Champions
for Project Vijay. As Project Charnpions. their key responsibil i ty areas would include:

' Responsible (along with Prolect Sponsor and circle CGMs) for overall implementation of project Vrjay
wi th in BSNL

' Responsible for all coordination at Head Office relating to Project Vijay, including coordination with
Project Vrjay Roll-out Managers

' Provide specific inputs at circle/ Head Office level relating to implerr.rentation of project Vijay;
participate in periodic review rneetings with circle CGMs, Project Sponsor and others relating io
Project Vijay roll-out

' Drive policy-related decisions at Head Office. if required, for smooth roll-out of pro;ect Vijay
' Resolve/ rerrlove any bottlenccks at Head Office fbr smooth roll-out of Project Vijay

The responsibil i ty allocation between both Pro.ject Champions at Corporate office wil l be as follows:

Project Champion Project Vijay roll-out responsibility,
including Sancharsoft implementation

Additional areas of responsibility
related to Proiect Viiav

Mr Inderjeet Khanna (GM Sales
and Marketing - Consumer
Mobility)

North zone and West zone circles Sales and Distribution policy, Marketing
push, Sancharsoft (technical
implementation)



Project Vijay roll-out responsibility,
Sancharsoft implementation

South zone and East zone circles Pricing and tariff design, Coordination
with C,]]'OP-UP vendors relatinq to
Proiect  Vi iay.  Handset  bundl i

Team required to be identi f ied and exclusivel,y posted within each circle for Consumer Mobil i fv sales

Rollout of Project Vi jay would require a team to be identi f ied and exclusively posted at the circle and
SSA/ Region level in Consumer Mobil i tv Sales. Table below describes the team to be identi f ied and posted at
Circle/ SSA i.e. their role descript ion and nurnber of team mernbers required. SSA-wise number of personnel
required is detai led in Annexure I .

Team to be created at Circl ,s.9r Rolt le.sc antl

You are requested to identif\, and post exclusive Priority I personnel by 8'r ' October (required for
implementation upfront), and exclusive Priority 2 personnel by l4tr' October. Compliance in this regard may be
provided to the respective Project Champions. along with a copy to M/s BCC.

Additional areas of responsibility

Mr.  Bi joyananda Mishra (GM
Products and Pricing - Consumer

trcte/ l t  t rentenL\

Role Designation Level Reporting
to

Role description/ req uirement Priority

Project Leader GM/ DGM Cons.
Mobi l i ty  Sales &
Mktg.r

Circ le PGM /  GM
(Consumer
Mobi l i ty)

.  I  per  c i rc le

. Overall guidance and responsible
fbr overall roll-out of Project Vijay
in circle, incl. team formation.
process chanees, value outcome

Priority I

Project Vtjay
nodes (l node
per 5 SSAs
within circle)

SDE/ JTO Circ le GM/ DGM
Cons.
Mobi l i ty
Sales &
Mktg.

r I SDE/ JTO for every 5 SSAs
wi th in c i rc le

. Guide SSA teams with best
practices. key risks at a particular
stage, etc.

.  Help SSA teams resolve and
escalate issues

Priority I

Sales head
Mobi l i ty

DGM/ DEi SDE SSA/
Region

SSA/
Region head

I  per  SSA
Responsib le for  overal l  ro l l -out  of
Project Vr.1ay in Region/SSA, incl.
team formation, process changes
and value outcome
Act  as Sales head,  Mobi l i ty  at  SSA/
Region level

Priority I

Retailer
Manager
Coordinator

SDE/ JTO SSA/
Region

Sales head -

Mobi l i ty

. Number as detailed in Annexure I

. Provide support and manage retailer
managers

Priority I

Franchisee
Managers

SDE/ JTO SSA/
Region

Sales head
Mobi l i ty

I Number as detailed in Annexure I
Provide support and manage
franch isees and sub-franchi sees

I

Priority 2

Retailer
Managers

TOA/ PM/ T]VI SSA/
Region

Retai ler
Manager
Coordinator

I Nurnber as detailed in Annexure I
Conduct Market Retailer survey. to
rrap retailer universe (up-front)
Directly interact with and provide
support to retailers on an ongoing
basis

I

I

Priority 2



Review frequencv for Proiect Viiav

I would request each one of you to adopt an alternate day review frequency on Pro.ject Vijay implementation in your
circle (i.e., review every Mon-Wed-Fri or Tue-Thu-Sat) for the init ial 3 month period. This review should be carried
out along with the Project Viiay roll-out manager in vour circle and Pro.iect Vijay leaderi GN4 incharge of Project
Vijay roll-out within your circle. Other personnel rnay be requested to-join-in, if required. The representative from
M/S BCG and/or BSNL Corporate OfJlce team will also be periodically present for these review,meetings, after
discussion with you. Progress on Sanclrarsoft irnplementation within your circle should also be reviewed during
these review meetings

In orderto f 'acil i tate this exercise. )ou are requested to finalize the review slots and cornmunicate to this office by 9tl '
October,2009. A copy of the review schedule should also be sentto respective Project Charnpions and M/S BCG.

Sancharsoft - Nodal officer appointment

Rollout of Project Vrjay would require implerrentation of SancharSoft across all SSAs in the circle. You are
requested to ensure appointment of a Circle Nodal officer for Sancharsoft. Officer would be the officer in charge
ofRecharge voucher/ SIM inventory at the circle is to be designated as nodal otl lcer for Sanchar Soft rollout.
The nodal officer wil l be responsible for overall rollout of Sanchar Soft in the circle, as well as co-ordinating with
ITPC on a day-to-day basis to collectively resolve any issues that might arise in this process.
Nodal officers should be designated at the SSA level also. The SSA issues are to be escalatecl to the Circle Nodal
officer. The list of SSA nodal officers shall be collected by the Circle nodes.

The name of the Circle Nodal offlcer along-with designation, mobile number and email id may be sent to ITpC
Hyderabad by 9tn October,2009. along r.vith copy to the respective Prcr.ject Charnpions and Mis BCG.

Kindly note that Mr Sharanu l\ lelmalgi (DGM - ITPC) has already been appointed as the Sancharsoft co-ordinator.
He may designate his team members for rcsolving the issues specific to your circle.

Data required

In order to begin rollout of Project Vija). specific data from your circle would be required up-ffont. This data should
be collected in each circle and provided ro M/s BCC by, 12"'October,2009.
Annexure 2 below details the data required from each circle.

I look forward to your kind support and cooperation in making Wave 2 of Project Viiay a sllccess in your circles.

wi th
A

4t  r : r  ,^ , ) , tn.
( Bijoygranda N4ishra )

G.M.(Product  & Pr ic ing -  CM)

The CGMs
Chennai Telephones/ West Bengal/ Bihar/ Jharkhandi Himachal Pradesh/ Chattisgarh/ Gujarat/ Madhya pradesh/
Orissa.

Copy to:
l .  Di rector  HR
2. GM - Corporate Restructurirrg
3.  GM Products and Pr ic ing -  Consumer Mobi l i ty
4. GM Sales and Marketing C'onsumer Mobil ity
5. M/S BCG


